Neurodiversity and
Coaching

Tracy Winter, PhD, PCC
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Austin via Chicago

PhD Human Development

Neurodiversity coach
Professional Certified Coach
Train new ADHD coaches
ND: Gifted & ADHD
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Neurodiversity: diversity of minds

I”

Neurodiversity paradigm: no “normal” mind

Neuroindividuality: No two brains alike

) o III

Significantly different from society’s “norma

May be innate or acquired

Usually used to describe a single person
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Neurodiverse: describes group with ND

V4 o I”

Neurotypical: society’s “norma

Neurominority: groups of similar NDs

People first vs Identity first?
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Autistic
Spectrum
Disorder Dyslexia

NEURODIVERSITY
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Self-management Some high abilities

Emotional dysregulation Some low abilities

Attention differences Can’t average



Two Approaches
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Neurodivergences
are

biological
differences

in the brain
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EIFTH EDITION
TEXT REVISION
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MM WORDS CAME 0OUT FINE!
THEY WERE PROCESSED INCORRECTLY
o, BY YOUR BRAINI!IT »
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If I’'m so smart...
Sensory stuff

Urgency deficiency
Time blind
Trapped in my body

Hyperfocus

Emotional hits

Next: In Context for Coaching
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Individualized
'G Client-led
Strengths-based

Professional ,
Coaches Problem-solving

Off on a tangent
“All over the place!” ...again

Overexplaining

“What was | saying?”

Slower speech Black and white
thinking

Excited speech
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., “What’s fun
How can you get a about that?”
dopamine kick?”
Narrower Goals = Changes

open-ended “What do you want
questions to do before | see “How will you
you again?” remember

this is what you
Persistent, not consistent want to do?”

“Have you ever tried
using a planner?” “It must not be

important enough
to you.”

“Sometimes, we just have to do
what we don’t want to do.”




v Understanding specific
neurotypes

v’ Co-occurring conditions

v/ Communication in both

directions

v' Accommodations and
disclosure at work

v" Inclusivity in recruiting
and interviewing

v Neurodivergent + other
minority groups

v’ The power of mirroring
with a flat mirror

v’ Belonging and inclusivity

v Neurodiversity as part of
DEI efforts

v’ Twice-exceptional people

v Neurodivergence and
trauma

v’ Autistic burnout

v Neuroscience of
neurodivergence

v' Overwhelm

v’ Sensory challenges

v’ Strengths

Man, this is going to be fun!

so much fun!

. -
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Neurodivergence is not a choice

Coach the person, just add this lens

Know when to refer

References

Smith, T. & Kirby, A. (2021). Neurodiversity at work: Drive,
innovation, performance, and productivity with a
neurodiverse workforce. Kogan Page.




Resources

Autism
Unmasking Autism by Devon Price
Damian Milton

Resources

LinkedIn

Follow Neurodiversity in Business
Follow Amanda Kirby and Theo Smith
LI: #neurodiversity, #neurodivergent
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Tracy Winter, PhD, PCC
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