2026 Agenda

Event Agenda For planning purposes only.

Texas Coaches Coalition | AllTexasRetreat and Conference 2026

Thursday, March 05, 2026

1:00PM - 5:00PM Registration
Location: Hotel Foyer

2:00 PM - 4:00 PM GrowYourBusiness through Genuine, Strategic Connections at TCC (and beyond!)

Location: Lakewood
Speaker: Mary Cravets

5:00 PM - 6:30 PM Presidents Welcome and Networking Reception

Location: Lakewood
Speaker: Ellen Zimmerman, PhD, PCC, ACTC

Friday, March 06, 2026

7:00AM - 8:00AM ComeasYouAre,Walkthe Lake at Your Leisure!
Location: Lake side outdoors

7:00 AM - 8:00 AM All Levels Tai Chi

Location: Lake side outdoors
Speaker: Stan Ward

8:00 AM - 8:45 AM Light Continental Breakfast
Location: Event Hallway

9:00 AM - 9:30 AM Day Kick Start

Location: General Session (E-F)
Speaker: Ellen Zimmerman, PhD, PCC, ACTC

9:30 AM - 11:00 AM TheyMightNotBeCrazy:Working With People You Disagree With (And Might Not Even Like)

Location: General Session (E-F)
Speaker: Dallin Cooper

11:00 AM - 11:30 AM Break

11:30 AM - 12:30 PM ChangeYourWords,Change Your Impact

Location: Breakout 1 (ABC)
Speaker: Dara Rossi

11:30 AM - 12:30 PM How to Cultivate Presence through Silence - A hands-on lab for silence, awareness, and
insight
Location: General Session (E-F)
Speaker: Stan Ward

11:30 AM - 12:30 PM Psychology Every Coach Should Know: Working with Defense Mechanisms, Narratives, and
Ethical Boundaries

Location: Breakout 2 (D)
Speakers: Inga Bielinska, Erica Goos

12:30 PM - 1:30 PM Lunch
Location: General Session (E-F)

2:00 PM - 3:30 PM FromAwarenesstoAlignment:Applying the Updated ICF Code of Ethics

Location: Breakout 1 (ABC)
Speakers: Foster Blair, Michelle Lépez



2:00 PM - 3:30 PM The Clarity-Momentum Connection: Building Thriving Coaching Businesses Through
Organizational Partnerships

Location: GeneralSession(E-F)
Speaker: Meg Rentschler

2:00 PM - 3:30 PM Anchored in Purpose: Thriving as an Internal Coach

Location: Breakout2(D)
Speaker: Shelley Smith

3:30 PM - 4:00 PM Break

4:00 PM - 5:00 PM Community Circle Options - Scroll up after selecting
Location: tbd

Community Circle 1 - Values Based Coaching

4:00PM - 5:00PM

Location: GeneralSession(E-F)

Community Circle 2 - Faith and Spirituality in Coaching
4:00PM - 5:00PM

Location: Breakout(A)

Community Circle 3 - Al In coaching: Ethics and Practical use

4:00PM - 5:00PM
Location: Breakout2(D)

Community Circle 4 - Neurodiversity-inclusive coaching

4:00PM - 5:00PM
Location: Windsor Ridge

5:00 PM - 6:30 PM Your Choice! Join Maureen for Yoga OR Enjoy Your Free Time
Location: Windsor Ridge

6:30 PM -7:30 PM Dinner

Location:General Session (E-F)

7:30 PM - 8:00 PM Chapter Connection Option
Location: Windsor Ridge

8:00 PM - 9:00 PM "Fireside" Chat
Location: General Session (E-F)
Speakers: Haesun Moon, Dallin Cooper

Saturday, March 07, 2026

7:00 AM - 8:00 AM Come as You Are, Walk the Lake
Location: Lake side outdoors

8:00 AM - 8:45 AM Light Continental Breakfast
Location: Event Hallway

9:00 AM - 9:20 AM Sing Along with Stan!

Location: GeneralSession(E-F)
Speaker: Stan Ward

9:20 AM - 10:00 AM Day Kickstart

Location: GeneralSession (E-F)
Speaker: Ellen Zimmerman, PhD, PCC, ACTC

10:00 AM - 10:15 AM Group Picture
Location:GeneralSession (E-F)

10:15 AM - 12:00 PM Coaching Mastery: Observed Practice Coaching in Small Groups

Location: GeneralSession (E-F)
Speaker: Ellen Zimmerman, PhD, PCC, ACTC

12:00 PM - 1:00 PM Lunch
Location:General Session (E-F)



1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

2:30 PM - 4:00 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:30 PM

6:30 PM - 7:30 PM

8:00 PM - 10:00 PM

Clarity, Culture, and Coaching

Location: Breakout1(ABC)
Speaker: Aikyna Finch

How to Bring Momentum in Group and Team Coaching: Seeing Clearly Through
Psychodramatic Action

Location: GeneralSession(E-F)
Speaker: Inga Bielinska

Emotional Regulation in Leadership

Location: Breakout2(D)
Speaker: Sheryl Chacko

Break

Doodle Your Way to Discovery: Guided drawing for coaching breakthroughs

Location: Breakout1(ABC)
Speaker: Laurie Hall

The Secret Sauce to Thinking on Your Feet and Speaking Confidently

Location: General Session(E-F)
Speaker: Pallavi Ridout

Business Case for Coaching: Showing Value, Impact, and ROI

Location: Breakout2(D)
Speaker: Kristy Busija

BREAK

Community Circle Options - scroll up after selecting

Community Circle 5 - Looking Towards your MCC?

4:30PM - 5:30PM

Location: GeneralSession(E-F)

Community Circle 6 - Wanting support obtaining your PCC?
4:30PM - 5:30PM

Location: GeneralSession(E-F)

Community Circle 7 - Want to start or complete your ACC?
4:30PM - 5:30PM

Location: WindsorRidge

Community Circle 8 - Marketing B2B or B2C for coaches?
4:30PM - 5:30PM

Location: WindsorRidge

Community Circle 9 - MCC Only Meetup

4:30PM - 5:30PM
Location: General Session (E-F)

Your Choice! Join Jerry Fu for Salsa Dancing Lessons OR Enjoy Your Free Time
Location: Breakout 1 (ABC)

Dinner
Location:General Session (E-F)

Dance Party
Location:Breakout 1 (ABC)

Sunday, March 08, 2026

7:00 AM - 8:00 AM

8:00 AM - 8:45 AM

Interfaith Gathering

Continental Breakfast
Location: Event Hallway



9:00 AM - 9:30 AM Day Kickstart

Location: GeneralSession (E-F)
Speaker: Ellen Zimmerman, PhD, PCC, ACTC

9:30 AM - 11:00 AM The Next Ten Seconds: Ordinary Words, Extraordinary Worlds

Location: General Session(E-F)
Speaker: Haesun Moon

11:00 AM - 11:30 AM Retreat Wrap-up

Location: GeneralSession (E-F)
Speaker: Ellen Zimmerman, PhD, PCC, ACTC
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